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�� Remember that even very skilled people don’t always recognise what they 
have to offer. Part of the job in developing communities is to work with people 
to help them to see their own strengths and abilities and have confidence in 
their contribution. Understanding that everyday things to one person are 
valuable skills to someone else is part of that process. If people lack 
experience or confidence, provide support, encouragement and positive 
feedback. 
 

�� Use jargon free language that people will understand and relate to. Using 
more technical terms, like ‘community facilitator’ can be misunderstood and 
may put people off. Using jargon can make some people feel deskilled and 
can prevent someone from realising that the skills that they have are actually 
the ones that you’re looking for.  
 

�� Work with other commissioners to ensure a joined-up, community focussed 
approach. Develop a basis for commissioning support for community 
development and community building – not just how activities are 
commissioned but what activities are commissioned. 
 

�� Use the Soc





 
 

6. Be transparent (be straightforward, and honest, show you have nothing to 
hide and explain what is behind any conclusions or judgements you make).  

7. 


