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Executive Summary 

Introduction 

In 2022, Skills for Care commissioned an independent evaluation of the Workforce 

Development Fund (WDF, also referred to as ‘the mainstream fund’), Individual Employer (IE) 

funding and the COVID-19 Essential Training programme. Covering the 2019/20, 2020/21 

and 2021/22 financial years, the evaluation was designed to provide an up-to-date 

assessment of the impact of the three funding streams. 

The evaluation method involved the following: 

▪ Mainstream fund: 

− online survey with 13 lead partners 

− online and telephone surveys with 163 employers 

− one
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COVID-19 Essential Training includes three funding packages introduced in response to the 

COVID-19 pandemic: rapid induction for new staff, refresher training for existing staff, and a 

volunteer training programme. 

The mainstream fund: fit-for-purpose and good quality delivery 

As in previous evaluations, the partnership model received very positive feedback, with 

approximately 90% of lead partners and employers in partnerships agreeing it was fit for 

purpose. Views were similarly positive towards the range of qualifications and programmes 

eligible for funding, although some appetite exists for more non-accredited provision to be 

included. 

The quality of training provided through the fund was praised by employers and lead 

partners. Views were more mixed on the funding cap per learner, particularly in the case of 
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Table ES1: Impacts of the mainstream fund 

 

Most employers expect the impacts they have experienced to date to be sustained over time, 

suggesting that the benefits of the fund will persist well beyond the intervention period. 

The estimated economic impact (Net Present Value) of the mainstream fund across the three 

years was 
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IE funding: offering additionality, meeting individual employer needs, and 

improving PA retention 

Individual employers and ULOs were generally very satisfied with the funding model. Most 
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COVID-19 Essential Training: enabling flexible access to training and improving 

continuity and quality of care 

Employers and training providers agree that the three COVID-19 Essential Training packages 

are relevant, fit for purpose, enable access to important training at a time of considerable 

demand, and support new staff to move into work quickly. 

They also provided positive feedback on the delivery model, the processes for accessing the 

training and the funding limits. The decision to allow unlimited access to the rapid induction 

programme was seen to be a good one. 

It is an important finding for the evaluation that 90% of employers said the COVID-19 

Essential Training had improved both their continuity and quality of care. Very high 

proportions also cited positive impacts on infection control, their ability to meet demand and 

the skills of their workforce. More than three-quarters said it had helped them with 

recruitment. 

Table ES2: Impacts of the COVID-19 Essential Training programmes 

 
Significant or some impact 

(% of employers) 

Continuity of care 90% 
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